DAY ONE- 15 APRIL

ROADMAP TO DAY ONE

New websites live: mid March

Resident day one Budget set: February/March

campaign: January — March

Visual identity unveiled & rolled out: January
Microsoft 365 roll out: December

Staff accommodation strategy in place: December Budget consultation: December

Shadow council accommodation
implemented: end of October

Children’s Trust goes live: November

Council Tax Reduction Scheme Consultation: October

Staff consultation: October
Detailed blueprints published:

14th September
Senior appointments: September



